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KARELIA Topics/ Tembl

CBC // Cross-border cooperation

1. Financial reporting at the closure of the 1. ®uHaHCOBasi OTYETHOCTL MO 3aBEPLLEHNM MPOeKTa
Project
=  O6wwme pekomeHaaumm

=  General guidance =  3agayv Bepgyuwiero napTHéEpa 1 napTHEPOB

= Lead Partner and Partner’s to-do-list = CpoK npencraBneHns OTYETHOCTU U

* Reporting deadlines and necessary HeoBX0ANMbIX [JOKYMEHTOB

documents
2. BosBpart cpencts

2 Recovery =  OcHoBaHuA ONH B3blCKaHUA

=  PacyéT cymmbl, noanexatien so3sparty

= Grounds for recovery = lpouecc Bo3BpaTa CpeacTs

=  Qutcome resulting in recovery (costs vs.

financing) * Bepywun napTHEpP He nepedncrnseT cpeacrea
*  Recovery process Ha 6aHkoBckun c4eT YO
= Lead Partner does not make the 3. XpaHeHe [OKyMEHTOB

payment to the MA’s bank account
=  duHaHCOBblEe JOKYMEHTbI, nogsnexatiime

31 Archiving XpaHeHuto

= [lopagok n CpoOK XpaHeHus
= Financial material to be archived

= Archives plan and archiving deadline
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KARELIA

CBC // Cross-border cooperation

1. Financial Reporting at the closure of the
project / PnHaHcoBast OTYETHOCTb MO
3aBEpPLUEHNN NPOEKTA

- .H — 12.6.2020



CARELIA General guidance / Obwiune pekomeHgaumn

CBC // Cross-border cooperation

< Seek to implement and finalize the  ** CTpem1TECH OCYLLECTBUTD K

; N7 3adKOHYNTb BCE MEPONPUATNA Nno
project activities well before the NPOEKTY 3a70Ar0 A0 AaTb

end date of the reporting and OKOHYaHMs1 OTYETHOrO nepvoaa u
|mp|ementat|0n per|0d of the CpoKa peanusauumn npoekTa
project

= [JocBATUTE NocrnegHnn Mecsi

= Dedicate the last month of splileiels) el o) ol
project implementation period Dy BOCTABNERNA
for the reporting procedures '

- .H — 12.6.2020



KARELIA General guidance / O6Lme pekomeHaaLum

CBC // Cross-border cooperation

< End date of the implementation period = % [IlaTa OKOH4YaHUA CpOKa peanusayum
closure date of Project accounting (general NpoeKkTa = AaTa 3aKpbITUsa byxrantepckomn
ledger) OTYETHOCTM MO NPOEKTY (rnaBHOM

OyxrantepCKou KHUIN)

= All costs must be recorded in the general ledger

by the end date of the implementation period = Bce pacxoabl JOmkHbI ObiTb YkasaHbl B rMaBHOM
6yXFaJ'ITepCKOM KHUre K gate OKOH4YaHUA CpoKa

peanusauum

» Exception: costs related to the

expenditure verification and budgeted »  VICKIIOUEHUE: PACXOfIbl, OTHOCSILLMECS K

evaluation of the pI'OjeCt NMPOBEpPKE pacxoaoBaHUA CcpeacTts U
3arnoXeHHble B BrogKeTe Ha OLEHKY
 List these costs in the Financial npoekTa
Report and report the date of « [lepeuncnute aTn pacxofbl B
payment pMHaAHCOBOM OTHETE U yKaxuTe

Aarty nnarexa

* Record these costs in the project’s .
*  YKaxuTe aTn pacxodbl B rmaBHOU

SIS EET Elne EMNOL i OyxranTepckon KHUre npoekTa u
general ledger to the Financial MPUNOXMTE MaBHYIO KHYTY K

Report cprHaHCOBOMY OTYETY

- -H — 12.6.2020



KARELIA General guidance / O6Lme pekomeHaaLum

CBC // Cross-border cooperation

s End date of the implementation period = closure + [laTa OKOH4YaHMA CpoOKa pearniusaumm npoekra =
date of Project accounting (general ledger) AaTta 3aKpbITUA OyxranTepcKon OTY4ETHOCTU NO
npoekTy (rmaBHOW OyXranTepckon KHUrun)

= All costs must be paid before submitting the
Final Report = Bce pacxogbl A0MKHbI ObITb ONAaYeHbl K
MOMEHTY npeacTaBneHns NTOroBOro oT4éTa

= All costs must be incurred (e.g. delivered and

installed) during the implementation period of » Bce pacxoabl OmKHbI ObITb NPOM3BEAEHDI
the project, not after the end date of the (Hanp. No gocTaBke M YCTaHOBKe
project obopynoBaHns) B TeYEHME CpOKa peanuaawumm

NPOEKTa, a He Nocre gaTtbl ero OKOH4YaHUA

* No procurements planned and

implemented during the last month of »  3aKynku He OOMKHbI ObITb
project implementation period 3annaHMpoBaHbl U OCYLLIECTBIIEHbI B
nocnegHUn Mecsl, peanusaunm npoekTa
seminar costs B 6|‘0,D,)KeTe pacxoabl Ha

npoBedeHne ceMuHapa

- -H = 12.6.2020



CAREI IA Lead Partner and partners’ to-do-list / 3agauu
P Beayliero naptHépa 1 napTHEPOB

CBC // Cross-border cooperation

#Take ime forthe e e
preparation of financial OTUBTHOCTU
reporting

= Hanp. pa3 B mecsl
= e.g. once a month (6rookeT — rnaBHas

(budget — project’s Byxrantepckasi KHWra

| led r : npoekTta / cyerta-
general ledger / Involces dhakTypbl —>

— Financial Report) (PUHAHCOBbIN OTHET)

- .H — 12.6.2020



KARELIA Lead Partner and partners’ to-do-list / 3agaun
CBC /I Cross-border cooperation  Bey111ero napTHEpa 1 NapTHEPOB

< Ensure the consistency and accuracy of financial ¢ YooctoBepbTeCh B_NOCNEA0BATENBHOCTU U
information TOYHOCTU (PpMHAHCOBOW MHJOOpMaLINK
= Approved budget (budgeted costs) vs. =  OpobBpeHHbIN BogXeT (3annaHMpPoBaHHbIE

pacxofbl) COOTBETCTBYET (PMHAHCOBOMY OTYETY

Financial Report (realized costs) (baKTMUECKIM pacxonam)

> Note: In majority of cases the Project > MMpumeuanue: B GosbLUMHCTBE Criyyaes B
does not consume the approved budget MPOEKTE He TPaTATCA BCe 0A00peHHbIe
in full (100%) and funds remain unused blopreTHbIe cpeacTsa Ha 100% u
CbI/IHaHCbI OCTaKTCA HEeUCrnoJib30BaHHbIMUA
= Budgeted amount of each cost heading vs. = 3anokeHHble B BIOMKETE CyMMbI MO KaKaoii
realized amount of each cost heading cTaTbe pacxo/0B COOTBETCTBYIOT pearnim3oBaHHbIM

CyMMaM o KaIoW cTaTbe pacxoaos

= Budgeted own contribution vs. realized own | T CEEETR G ST [ (B EE

contribution (Lead Partner + each partner + COOTBETCTBYET PEan3oBaHHOM CyMMe

external donors) cobCcTBEHHOrO BKknaaa (Beaylero naptHépa +
Kaxaoro napTHépa + BHELIHEro UCTOYHMKA
PUHaAHCMPOBaHUSA)

B = == 12.6.2020



KARELIA Lead Partner and partners’ to-do-list / 3agaun
CBC /I Cross-border cooperation  Bany111ero napTHépa 1 napTHEPOB

7

+ Financial Report: ensure

= Consistency and accuracy of financial
information (general ledger vs. Financial
Report):

* Only costs approved in the project
budget

* Only costs recorded in the project’s
general ledger

* External donors’ contribtion is
recorded in the project’s general
ledger

« Costs not related to the project BUT
recorded in the general ledger MUST
NOT be reported in the Financial
Report

E 4= ==

X/

«»  dPuUHaHCOBbLIN OTYET: obecneysTe

* [locnepoBaTenbHOCTb N JOCTOBEPHOCTb
domHaHCcoBOW MHOpMauuu (rnaBHas
ByxranTepckas KHUra COoTBeTCTBYyeT
PUHAHCOBOMY OTYETY):

TONbKO pacxodbl, 0A0OpPEHHbLIE B
GromkeTe npoekTta

TOMbKO pacxofbl, YkasaHHbIe B rMaBHOW
ByxranTepckon KHUre npoekTa

BKNaj, BHELUHEro MCTOYHMKa
oMHaHCUPOBAHNA YyKa3aH B rMaBHOM
OyxranTepckomn KHUre npoekTa
pacxobl, He OTHOCSALLMECS K MPOEKTY,
HO ykasaHHble B rnaBHOM
6yxrantepckon kHure, HE JOJDKHbI
ObITb 3a8BNEeHbl B (PMIHAHCOBOM OTYETE

12.6.2020



KARELIA

CBC // Cross-border cooperation

Existence of audit trail (general ledger

vs. Financial Report)

Consistency of reporting period
(general ledger vs. Financial Report)

Consistency of closing balance
(general ledger vs. Financial Report)

Quiality of financial reporting
(Programme rules vs. general ledger
and Financial Report)

E 4= ==

Lead Partner and partners’ to-do-list / 3agaun
Beayuiero naptHeEpa 1 NapTHEPOB

dakT ayaMTOPCKOWN NpoBepKu (rnasHas
ByxranTepckas KHura CooTBeTcTByeT
cpHaHCOBOMY OTYETY)

CooTBeTCTBME OTYETHOrO nepmnoga (rnasHas
Byxrantepckas KHura CooTBeTCTByeT
b1MHaHCOBOMY OTYETY)

CooTtBeTcTBUE 06LLMX pacxonoBs (rnaBHas
Byxrantepckas KHura CooTBeTCTByeT
b1MHaAHCOBOMY OTYETY)

KayecTBo pmHaAHCOBOW OTYETHOCTM (rMaBHas
OyxranTepckasi KHUra  UMHaHCOBbIN OTHET
oTBeYatoT npasunam porpammei)

12.6.2020



KARELIA

CBC // Cross-border cooperation

« During the reporting period, give guidance to the partners

Reporting deadlines to the Lead Partner and to the
auditors

Quality of financial reporting

Mandatory financial documents such as:

Financial Report
General ledger

Invoices

Supporting documents
Procurement documents

Expenditure verification documents (including
annexes)

Bank account statement or calculation of
interest incurred (private organizations)

E 4= ==

Lead Partner and partners’ to-do-list / 3agauu
Beayuiero naptHeEpa 1 NnapTHEPOB

% B Teuerwve OTYETHOro Nepuoaa gaBsanTe pekoMmeHaauum
napTHEpam no:

Cpokam npeacrtaBneHus oTHETHOCTU Beaywemy
napTHEPY W ayauTopam

KauecTtBy hpMHAHCOBOW OTYETHOCTM

ObsazaTenbHbIM CbVIHaHCOBbIM OOKYMEHTaM, TakKum

KakK:

(PMHAHCOBLIN OTYET

rnaBHas Byxrantepckas KHUra
cyeTa-hakTypbl
noAaTBepXaatoLme JOKYMEHTbI
AOKYMEHTbI O 3aKynkax

AOKYMEHTbI MO NPOBEPKE PacX040BaHUS
CpeacTB (BKI1. NPUITOXEHMS)

BbIMMCKa Mo 6aHKOBCKOMY CYETY MMM MNOACYET
Ha4YUCIEHHbIX NPOLIEHTOB (KacaeTcsi YaCTHbIX
opraHusauumn)

12.6.2020



Lead Partner’s to-do-list /

KARELIA .
3agayum Beoyuero napTtHepa

CBC // Cross-border cooperation

< Upon reception of partners’ financial reporting, check < [llocne nony4yeHns oMHAHCOBOW OTYETHOCTU OT
the following: napTHEPOB, NpoBepbLTE CrieaylLLee:

Financial Reports report only costs approved in the project
budget

Deduct in the Financial Report the costs that are not
budgeted

Reporting period match (general ledger vs. Financial
Report)

Closing balance match (general ledger vs. Financial
Report)

Partners’ own contribution is realized in accordance with
the approved budget and Partnership Agreement

Expenditure verification reports (including annexes)

In case not: Ask the partner for clarification and for error-
free documents

E 4= ==

B dpmHaHCcOoBbIX OTYETAX YKka3aHbl TONIbKO pacxoabl,
0A00peHHble B BrompkeTe npoekTa

BbluTHTE U3 OUHAHCOBLIX OTYETOB pacxobl, KOTOpble He
3arnoXeHbl B OogxeTe

OT4€THBIN Neproa coBnagaeT (B rnasHon Gyxrantepckon
KHUre 1 B (pMHAHCOBOM OTHETE)

KoHeuHoe canbao coenagaer (B rnasHOM Byxrantepckon
KHUre 1 B (DUHAHCOBOM OTYETE)

CobcTBeHHbIN BKNaa peann3oBaH B COOTBETCTBUM C
0A00pPEHHbIM BHOIXKETOM M COrMaLleHneM O NapTHEPCTBE

OT4YETHI 0 NPOBEPKE pacxo4oBaHUs CpeacTB (BkNoYas
NPUNOXEHNS).

B cnyuae, ecnu HeT: NonpocuTe pasbsaCHeHUs y
napTHEPOB 1 3anpocuTe 6e30LLMOOYHYI0 AOKYMEHTALMIO

12.6.2020



KARELIA Lead Partner’s to-do-list /
CBC // Cross-border cooperation 3 agayu B e ﬂ.yLU.e rona pTHép =

**When preparing the ** Bo Bpemsi NoAroToBku
consolidated financial g::gﬂg&”opmog?ggfxocm
reporting, ensure the ybenuch B JOCTOBEPHOCTH
accuracy of overall o6LLEeN (PUHAHCOBOW
financial information: MHdOpMaLMN:

- : = DKoQKeT COOTBETCTBYET
= Budget vs. Financial cbmﬂchosomy Oqu¥y

Report (Lead Partner + (y Beqyluero napTH&pa u
each partner) napTHEpoB)

- .H — 12.6.2020



Lead Partner’s to-do-list /

KARELIA 3agayum Beoyuiero napTHepa

CBC // Cross-border cooperation

= Consolidated Financial Report: »  KoHconuanpoBaHHbIN (OMHAHCOBbLIN OTYET:

Lead Partner and each partner’s costs are
correctly reported in the Consolidated financial
Report

Columns C (Cumulated costs accepted by the
MA before current report) and E (Cumulated
costs from start including present report) in the
Consolidated Financial Report = costs
accepted by the MA in the Payment Order and
in its annex Financial Report

Realized total costs do not exceed the
approved overall budget

Each cost heading does not exceed the
approved overall budget (cost headings)

Own contribution is realized in accordance with
the approved overall budget (Lead Partner +
each partner + external donor(s)

Pacxoabl Beagywero napTHEpa 1 Kaxaoro napTHEpa
NPaBunbHO yKa3aHbl B KOHCONUANPOBAHHOM
(PMHAHCOBOM OTYETE

Ctonbeu C (CoegokyrHbie pacxolsl, npuHamsie YO 0o
OaHHo20 omy4yéma) u E (CosokymnHbie pacxodbl om
Hayvasa peanusauuu, 8kiro4asi 0aHHbIU 0m4yém) B
KOHCONNAMPOBAHHOM (PMHAHCOBOM OTHETE = pacxoAbl,
NpuHATbIe YO B NNaTEXHONM 3asiBKE U MPUIIOKEHHOM
(PMHAHCOBOM OTYETE

Peanun3oBaHHble 00LIMe pacxoabl HE NPEBbILLAT
oOLLyto cymmy ogobpeHHoro GrogxeTta

Cymma pacxofa no Kaaon ctaTbe pacxofoB He
npeBbILLaeT 0g00peHHY0 B OogpkeTe (Mo cTaTbsaMu
pacxodoB)

Co6CTBEHHbIV BKNag peanu3oBaH B COOTBETCTBUM C

ogobpeHHbIM GromkeToMm (Bkraabl Beayulero naptHéEpa +

Ka)xgoro napTHEpa + BHELHEro MCTOYHUKA
1HaHCMpPOBaHMS)

= General ledger vs. Financial Report (Lead Partner + .
each partner)

E 4= ==

[MmaBHas ByxranTepckasa KHUra CooTBeTCTBYET
dunHaHcoBOMY OTUETY (BeayLiero napTHépa +Kaxgoro
napTHépa)

12.6.2020



KARFLIA Reporting deadlines and necessary documents / Cpok

CBC // Cross-border cooperation

% When submitting the financial documents to the auditor <>
and to the Managing Authority:

= Basic rule: well-prepared, accurate and error-
free financial reporting

» Accurate financial material ensures fast
verification procedures and payment to the Lead
Partner’s bank account

+ Take into account the reporting deadlines: -
Partners < auditors

Partners < Lead Partner

Lead Partner < auditor

Lead Partner <& Managing Authority

E 4= ==

npeacTaBneHust OTYETHOCTU U HEOOXOAUMbIE AOKYMEHTbI

Mpn HanpaBneHun PUHAHCOBLIX JOKYMEHTOB
ayamTopy U B YNpaensioLwmini OpraH:

OcHoBHOE npaBuo: XOPOLLO
NoAroToBneHHas, 4OCTOBEepHas 1
be3owmnboyHasn dmHaHcoBasa OTYETHOCTb

ToYHblE PMHAHCOBbIE CBEAEHUS rapaHTUPYOT
ObICTPOE NPOXOXKAEHNE NpoLeayp NPOBEPKUN U
nepevncneHme cpeactB Ha GaHKOBCKUIN CHET
Benyuiero naptHépa

O6patuTe BHUMaHWe Ha CPOKM MpeacTaBreHuns

OTYETHOCTMU:
= [lapTHEpPbI <> ayanTopbl
= [lapTHépbl <>BeayLwmn napTHEP
*  Bepgywwun naptHép < aygutop

BenyLwimn napTHEpP < YNpaBnawLUN opraH

12.6.2020



KARELIA

Reporting deadlines and necessary documents / Cpok

CBC // Cross-border cooperation  peCTaBNEHUS OTYETHOCTU N HEOOXOOMMbIE AOKYMEHTHI

0,

% Deadlines for final financial reporting:

= Lead Partner submits the following documents to
the Managing Authority via the PROMAS-system

=  Within 1 month after the end date of the
reporting and implementation periods of
the project:

* Financial Report (Lead Partner +
each partner)

* Consolidated Financial Report

s Cpokun npegoctaBreHnsi UTOrOBOWN OTYETHOCTMU:

* Bepgywwun napTHép HanpaBnaeT
YnpaBnstoLiemy opraHy B cucteme
PROMAS cnegytoLine JOKYMEHTbI:

= B TeyeHue ogHOro Mecsua nocne
[AaTbl OKOHYaHMUA OTYETHOrO nepuoaa
1 CpoKa peanusaumu NpoekTa:

* rHaHcoBbIN OTYET (Beayulero
napTHépa + Kaxxaoro napTHEpa)

*  KOHCONMMAMPOBaHHbLIN
PUHaAHCOBbIN OTYET

12.6.2020



KARELIA

CBC // Cross-border cooperation

= Within 4 months after the end date of the reporting
and implementation period of the project:

Payment Request

Expenditure verification report (including
annexes) (Lead Partner + each partner)

General ledger (Lead Partner + each partner)
Lead Partner’s checklist

Financial Identification Form (if the bank account
details have changed)

Bank account statement or calculation of interest
incurred (private organizations)

Reporting deadlines and necessary documents / Cpok
npeacTaBfeHnst OTYETHOCTU N HEODXOANMbIE AOKYMEHTbI

= B Teé4eHwne 4 mecsiueB nocrie AaTbl OKOHYaHUS
OTHETHOro nepumoaa 1 3aBepLUeHNA NPoeKTa.

3asBka Ha nepeduncrieHne cpencTs

OT4YéT 0 NpoBepKe pacxodoBaHUA CPEACTB
(BkMo4asa npunoxexus) Beayuiero naptHepa
N NapTHEPOB

[maeHasa Oyxrantepckas kHura (Beayuiero
napTHépa 1 NapTHEPOB)

KoHTpornbHbIN cnvcok Begyuiero naptHEpa
dopma puHaHcoBOM naeHTUdmkaummn (Npm
N3MeHeHNN BaHKOBCKUX PEKBU3UTOB)
Bbinvcka 6aHKOBCKOTo cyéta unm mMetoq,
pacyéTa NPoLEeHTOB (KacaeTcs YaCTHbIX
opraHusauui)

12.6.2020



KARELIA

) _ Reporting deadlines and necessary documents / Cpok
CBC // Cross-border cooperation

NpeacTaBrneHns OTYETHOCTU U HEOBXOAMMbIE JOKYMEHTbI

» Note: The Managing Authority’'s > [MMpumeuaHue: PelueHne YnpasnstoLlero
decision on the eligibility and ineligibility opraHa o nNpuemMrnemMocTu u
of project costs is based on the HENPUEMIIEMOCTM PacxonoB
Financial Report submitted via the OCHOBbIBaeTCA Ha PMHAHCOBOM OTYETE,
PROMAS-system within 1 month after HanpaeneHHom B cucteme PROMAS B
the end date of the reporting and TeyeHvie 1 mMecdua nocrne aarbl
implementation periods of the project! OKOH4YaHus OTYETHOro Nnepuoaa u

3aBepLueHus npoekral

= Updated versions of the

Financial Report are not 5
: JoMHaAHCOBOro OTYETA He
accepted (e.g. submitted as NDUHUMAKOTCS

an annex to the Payment (Hal'lp.,HaI'IpaBJ'IeHHble B BUAE

Request) NPUMNOXEHUS K 3asiBKe Ha
nepevncreHne cpeacTn)

B = == 12.6.2020

= OBHOBMEHHLIE BEPCUN



KARELIA

) ~ Reporting deadlines and necessary documents / Cpok
CBC // Cross-border cooperation

NpeacTaBrneHns OTYETHOCTU U HEOBXOAMMbIE JOKYMEHTbI

» Note: Ensure the accuracy of bank » [MpumeyaHune: YoocTtoBepbTECH B
account details (Financial ldentification NpaBuIbHOCTN BAHKOBCKNX
Form vs. Payment Request) PEKBU3NTOB (OaHHble B oOpMe

¢bmHaHcoBOU NaeHTUUKaLNN
COOTBETCTBYHIOT NSIATEXHOWN 3asiBKE)

> Note: Make the decision on the contact

person whom the Managing Authority can > Mpumeyanue: Onpegenvte

address further clarification request(s) KOHTaKTHOE JMLIO, KOTOPOMY

after the end date of the implementation YnpaensioLum opraH MOXeT

period HanpaBnATb 3anpoc(bl) Ha
YTOYHEHMS MOCIe 3aBepLUEHMS
NpoekTa

- -H = 12.6.2020



KARELIA

CBC // Cross-border cooperation

2. Recovery / Bo3spart cpeacts
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KARELIA

CBC // Cross-border cooperation

Annex Il Conditions applicale to Grant
Contracts financed by the Karelia CBC
Programme: Article 18

18.1. The total amount to be paid by the Managing
Authority to the Partners may not exceed the
maximum grant laid down in the Grant Contract
neither in terms of absolute amount nor in
percentage.

18.2. If the total costs of the Project at the end of
the Project are less than the estimated total cost
as laid down in the Grant Contract, the Managing
Authority's contribution shall be limited to the
amount obtained by applying the percentage laid
down in the Grant Contract to the total costs of the
Project approved by the Managing Authority.

E 4= ==

Grounds for recovery / OcHoBaHUSA ONs B3bICKAHUS

MpunoxeHue Il. YcnoBus, npumeHumblie K MpaHT-
KOHTpaKTam, (hpMHaHCUpyeMbIM B paMKax
Mporpammebl MNC «Kapenusa», ctatba 18

18.1. Obwas cymma, nodnexawas ebiriame
Ynpasnswowum opeaHom NapmHepam, He OOrKHa
rnpeebiwame MakcuMarsbHbIlU yKa3aHHbIU 6 [paHm-
KOHmMpakme epaHm Hu 8 abColromHOM 3Ha4eHuU, HU 8
rPoUueHMHOM COOMHOWEHUU.

18.2. Ecnu obwue pacxodsl no Npoekmy 8 KoHye
[poekma MeHbwe yKkaszaHHOU 8 [ paHmM-KoOHMpaxkme
oxudaemou obuwel cyMmbl pacxo0os, 8kriad
Ynpaenswoweao opaaHa o2paHu4u8aemcsi cymmod,
rnosny4eHHoU 8 pesyribmame npuUMeHeHUs yKa3aHHO20 8
lpaHm-KoHMpakme MPOUEHMHO20 3Ha4eHUs K 0buwum
pacxodam o [Npoekmy, ymeepx0eHHO20 Yrpasnisaouwum
op2aHoM.

12.6.2020



KARELIA Grounds for recovery / OcHOBaHWUS A5 B3bICKAHWS

CBC // Cross-border cooperation

Annex Il Conditions applicale to Grant Contracts
financed by the Karelia CBC Programme: Article 18

18.3. The grant may not produce a profit for the Partners.
Profit is defined as a surplus of the receipts over the
eligible costs approved by the Managing Authority. The
receipts to be taken into account fall within one of the two
following categories:

- Income generated by the Project;

- Unused funds from financial contributions
specifically assigned by the Programme or other
donors to the Project when the request for the
payment of the final balance is made. Any such
co-financing from the Programme or other
donors will not be considered profit until the
Partners submit a request for the final payment.

E 4= ==

MpunoxeHue Il. YcnoBus, npumeHumblie K MpaHT-
KOHTpaKTam, chomHaHcupyembiMm B pamkax MNMNC «Kapenusy,
ctatba 18

18.3. [paHmM He moxem rpuHocums rpubkinb NMapmHepam.
lNpubbinb onpedengsemcs Kak u3bbimok nocmyrneHusi cpedcms
ceepx npuemsiemMbix pacxodos, ymeep O0eHHbIX Yrpasisouum
opzaHoMm. [NocmynneHusi, Komopbkle He06Xo00UMO NPUHUMampe 80
B8HUMaHUe, OMHOCSMCs K 00HOU U3 08yx criedyrouux kameaopuu:

- 00x00, Komopbili hopMupyemcsi 8 pe3ybmame
peanu3zayuu lNpoekma;

- Heucrionb308aHHbIe cpedcmea hUHaHCO8bIX 8/10XKEHUU,
uenesbiM obpa3om ebidesrieHHble [lpoepamMmol unu u3
Opyaux ucmo4yHukos Ha lNpoekm, Ha MOMEeHM
rnpedcmaesieHus 3as8KU Ha NnepeYyucsieHue umoao8o20
b6anaHcogozo nnamexa. Jllnboe makoe
cogbuHaHcuposaHue u3 lNpoepammbl unu opyaux
UCMOYHUKO8 He paccMampuseaemcs KaK rnpubbiib 00
HarpaeJsieHus 3asi8KU Ha rnepeyucrieHuUe Uumoa208020
nnamexa lNapmHepamu

12.6.2020



KARELIA Grounds for recovery / OcHOBaHWUS A5 B3bICKAHWS

CBC // Cross-border cooperation

Annex Il Conditions applicale to Grant Contracts
financed by the Karelia CBC Programme: Article 18

18.4. In addition, and without prejudice to the right to
terminate the Grant Contract, the Managing Authority may,
by a duly reasoned decision, if the Project is not
implemented or is implemented poorly, partially or late,
reduce the grant initially provided for in line with the actual
implementation of the Project on the terms laid down in the
Grant Contract.

18.5. Where the final amount of the grant determined in
accordance with the Grant Contract would result in a profit,
the Programme contribution to the Project shall be reduced
by an amount equalling the percentage of profit
corresponding to the Programme contribution to the
eligible costs.

E 4= ==

lpunoxeHue ll. Ycnoeusi, npumeHumMmsbie Kk paHm-
KOHmMpakmam, ¢puHaHcupyemMbIM 8 pamkax [lpoz2paMMbIi
I1C «Kapenusi», cmambs 18

18.4. Kpome mozo, ocmaernsisi npaso pacmopaHyms [ paHm-
KOHmMpakm, Ynpasnsrouwul opaaH 8 coomeemcmeuu ¢
Hadnexauwum obpa3om 060CHOBAHHbIM PeweHUEM MOXem
COKpamumb riepeoHadarsibHO npedyCMOMpPEeHHbIU pasmep
epaHma e coomeemcmeuu ¢ hakmu4yeckou peanusayuet
[lpoekma coenacHo ykazaHHbIM 8 [ paHmM-KOHMpaxkme
ycriogusiMm 8 criydae, ecnu [poekm He pearnu3oebigaemcs
usnu pearnu3o8bi8aemcs HeKka4eCmeeHHO, He 8 MOoJIHOU Mepe
unu c 3adep>xkod.

18.5. B crniyyae ecnu ykasaHHas 8 [paHm-KoHmMpakme
umoeoeas cymMma 2paHma ompaxaem rpubbirib, ekrnad
lpoepammebl 8 [[poekm cokpaw,aemcsi Ha CyMMY, pagHyHo
MPOUEHMHOMY 3Ha4eHUro rpubbiriu, coomeemcmaeyrulyro
gkiady Npoespammbl K npuemembsiM pacxooam.
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KARELIA Outcome resulting in recovery (costs vs. financing)/

CBC // Cross-border cooperation

ﬁ\t the closure of the project, the outcome should
e:

% Total eligible project costs 100 000 € = total
realized project financing 100 000 €

= Financing = Programme contribution +
Lead Partner’s own contribution + each
partner’s own contribution

= Programme contribution = first pre-
financing + interim payment(s) + final
payment

= Own contribution = Lead Partner + each
partner + external donor(s)
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PacyeT cymmebl, nognexatwen K B3bICKaHUIO

Mo 3aBepLUEeHMM NPOEKTa pe3ynsLTaTtoM OOMKHO
ObITb:

s Obwana cymma npmemMnemMbiX pacxogoB

100 000 € = oOwasa cymma peannu3oBaHHOIo
cdomHaHcupoBaHusa npoekrta 100 000 €

»  QuHaHcuposaHue = eknao [Npoepammbl +
cobcmeeHHbIU 8knad Bedywieao napmHépa
+ cob6cmeeHHbIU 8Knad Kaxx0020 napmHépa

» Bknad lNpozpammbl = nepebil agaHCo8bIU
nnameéx + rpomMexXymoYHbll (-bie)
nnaméx(-u) + umoaosnil niaméx

=  CobcmeeHHbIl 8knad = Bedywul napmHéEp
+ Kaxx0bIlU napmHEp + eHewHul(ue)
UCMOYHUK(U)
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KARFELIA Outcc_)_me resulting in recovery (costs vs. financing)/
CBC // Cross-border coaperation Pacuer CYyMMbI, nognexawen K B3bICKaHUKO

% Case 1: Total eligible project
costs 100 000 € = total realized
project financing 100 000 €

» No recovery

% Case 2: Total eligible project
costs 100 000 € = total realized
project financing 120 000 €

» Recovery for the amount
of 20 000 € (100 000 € -
120 000 €)
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X/
0’0

0

Cnyyam 1: O6waa cymma npuemsriemMbIx
pacxonoB npoekta 100 000 € = o6wan
CyMMa peanu3oBaHHOro (ouHaHCUPOBaHUA
npoekta 100 000 €

» HeT Bo3BpaTa

Cnyyaun 2: O6wana cymma npmemMnemMbix
pacxonoB npoekrta 100 000 € = o6wan
CyMMa peanun3oBaHHOro (ouHaHCUPOBaHUA
npoekta 120 000 €

» Cymma, nognexallas Bo3Bpary:

20 000 € (100 000 € - 120 000 €)
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KARELIA

CBC // Cross-border cooperation

At the closure of the project, the outcome should be:

< Example of Final Financial Report:

Total amount of reported, verified and eligible costs
of the project during the implementation period of the
project: 100 000 €

Funding-% defined in the Grant Contract: 90 %
Programme contribution: 90 000 €

Project own contribution: 10 000 € (10%) (budget and
Partnership Agreement)

= show the breakdown per Lead Partner, per
each partner and per external donor

Must be: Total costs 100 000 € = Total financing 100
000 € (90 000 € + 10 000 €)
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Outcome resulting in recovery (costs vs. financing)/
Pac4yeT cymmebl, noanexawlen K B3bICKaHUIO

Mo 3aBepLUeHNN NpoekTa pe3ynbTaTtoM LOMKHO ObITh:

X/

< [lpnmep ntoroBoro MHAHCOBOrO OTYETA:

O6waa cymma ykasaHHbIX B OTYETE, MPOBEPEHHbIX U
NpuemMneMbIX pacxoaoB NPOEKTa B TEYEHNE Nepuoga
peanusaunn npoekta: 100 000 €

[MpoueHTHOe 3HaYeHre (PHaAHCMPOBaHUS, YKa3aHHOe B
[paHT-kKOHTpakTe: 90 %

Bknag NMporpammel: 90 000 €

CobcTBeHHbIN Bknag npoekta: 10 000 € (10%)
(cornacHo 6rooKeTy U CornalleHnio 0 NapTHEPCTBE)

= nokasaHbl aonu Beayulero napTHépa, Kaxaoro
napTHépPa W BHELLHEro UCTOYHUKA

HornxHo 6bITb: O6wme pacxogbl 100 000 € = Obuiee
thmHaHcmpoBaHne 100 000 € (90 000 € + 10 000 €)
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KARELIA Recovery process / [lpoLecc Bo3BpaTa cpeacTs

CBC // Cross-border cooperation

% Managing Authority’s actions before drawing up the < [encrtsusa YnpasnsoLlero opraHa 4o CocTaBneHus
Recovery Order / Debit Note: TpeboBaHus 0 Bo3BpaTte/ nnaTtexxHoro TpedoBaHus :
= Communication with the Lead Partner regarding = Coobuwaet Begyuiemy napTHEpPY cymmy,
the amounts to be recovered and the grounds for rodnexauwyr K 8o3gpamy u OCHO8aHUs1 Orisi
the recovery 83bICKaHUs1
= Recovery may concern the costs of the Lead = BosBpaT cpeacTtB MOXET KacaTbCsl pacxo4oB
Partner and/or partner Benyuiero naptHepa v /unu napTHéEpa

«» TpeboBaHue o Bo3BpaTe/ NnaTéxHoe

% Recovery Order / Debit Note contains the following TpeboBaHWe COAEPXUT creayioLLyo MHOopMaLmLo:
information:
= OcHoBaHus ONs B3bICKaHUS U pacy€eT CyMMbl,
= Grounds and calculations for the amount to be noAanexatien sosspary
recovered *  WHCTPYKUUM NO NepedncrneHmnto B3blCKMBaeMomn
= Payment instructions for the amount to be CyMMBbI
recovered = Cpok noraweHus (Mpum: NpoueHT B cryyae
= Due date (Note: overdue interests in case of late MPOCPOYKM NnaTtexa)
payment)

- -H = 12.6.2020



KARELIA

CBC // Cross-border cooperation

% The Managing Authority submits the
Recovery Order / Debit Note to the
Lead Partner (email + registered mail)

+ Lead Partner pays the amount to be
recovered in full to the Managing
Authority’s bank account

= Amount to be recovered = Shares
of the Lead Partner + each partner
concerned

E 4= ==

R/
0.0

Recovery process / [lpouecc Bo3BpaTa CpeacTs

YnpasnawLwmnm opraH Hanpasnsaet
TpeboBaHne o Bo3MeLLeHNN/
nedbetoBoe aBn30 Beayliemy
napTHEPY (MO SNEKTPOHHON MoYTe
+ 3aKa3HbIM MNCbMOM)

Benyuwiny naptHEP nepedyncngaeT
CYMMY B3bICKaHUSA B MOSIHOM
obbEMEe Ha DAaHKOBCKMIN CYET
Ynpasnsoulero opraHa

= Cymma e3bickaHus = [onu
Bedyuweeo napmHépa +
Kaxx0o20 rnapmmHépa
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KARELIA Recovery process / [lpouecc Bo3BpaTa CpeacTs

CBC // Cross-border cooperation

“ In case the recovery concerns the « B cnyyae, ecnn Bo3BpaT cpeAcTB KacaeTcs
partner’s costs: pacxonoB napTHEpa:
* The partner pays the amount to be = [lapTHEP nepevncnsieT Ha 6GaHKOBCKUN
recovered to the Lead Partner’s bank cyeT Benyulero napTHépa
account (Partnership Agreement) B3bICKMBAEMY CyMMY (COrfacHo

COrfalleHno 0 NapTHEPCTBE)
% Bank charges are paid by the Lead

Partner < Komuccun baHka onnaymsatotca Beaylimm
napTHEPOM
< Clarify in advance the recovery
procedures within your own organization: s 3abnaroBpeMeHHO BbISICHUTE npouenypb!
BO3BpaTa CpeAcTB BHYTPU CBOEN

= Own organization = Lead Partner, opraHusauunu:

Reporting Partner, Invoicing Partner _ . i}
= (Ce0s opeaHu3auyus = Bedywud napmHép,

[MapmHép, npedocmasnsouut om4€mHocms u
lMapmHép, ebicmasnsowul cH4ém
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KARELIA

CBC // Cross-border cooperation

% Case 1: (Lead) partner participates in more
than one project funded by the

Programme:

» The recovery can be made from this
(Lead) partner’s share of programme
contribution granted to the other project
(so-called offset procedure)

0,

% Case 2: Partner does not pay its share of the
amount to be recovered in full to the Lead
Partner’s bank account:

» The Managing Authority submits an
official letter to the partner in question
and requires the partner to pay the
amount to the Lead Partner’s bank
account
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D)

>

Recovery process / [lpouecc Bo3BpaTa CpeacTs

Cnyyan 1: (Begywmin) napTHEpP y4yacTByeT B
HEeCKOJbKMX NpoeKTax, (PrHaHCUpyemMom
[Mporpammon:

> BablckaHne MoxeT ObITb Npon3BeaeHO U3
aonn ouHaHcupoBaHus lNporpammel,
KoTopasi 6blna npegoctaBneHa 3ToMy
(Begywiemy) napTHEPY Ha ApYron NpoeKT
(Tak Ha3bIBaemasi ripouedypa 3a4€éma)

Cnyuan 2: [apTHEpP He nepevncnsieT CBOK
OO0 CyMMbI B3bICKaHWA Ha BaHKOBCKMIN CYET
Benywiero naptHépa:

> Ynpasnsowmn opraH Hanpasnset
oduumanbHOe NUCbMO NapTHEPY C
TpeboBaHMeM BbINnaTtbl CPEACTB B NOMb3Y
Benywiero naptHépa
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KARELIA

CBC // Cross-border cooperation

“ In case the amount to be recovered is not paid in
full to the Managing Authority’s bank account:

= Case 1: Finnish Lead Partner and partners

» Finnish National Authority recovers
the amount directly from the (Lead)
partner

= Case 2: Russian Lead Partner and partners
(public organizations)

» Russian National Authority recovers
the amount directly from the (Lead)
partner

= Case 3: Russian Lead Partner and partners
(private organizations)

» EU Commission recovers the amount
directly from the (Lead) partner
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Lead Partner does not make the payment to the MA's
bank account / Begywimn napTHEP He nepevncnaeT
cpeacTtBa Ha baHkoBckMK cHET YO

B cny4ae, ecnu B3bickMBaemasi CymMa He nepeuvcnseTcs
B NosfiHoM o6béme B YO:

Cny4an 1: OuHckuin Begywimin napTHEP 1 NAPTHEPDI

» @OUHCKM HaUMOHanbHbIN OpraH BnacTtu
B3bICKMBAET CPEACTBA HEMOCPEACTBEHHO Y
(Begywiero) naptHépa

Cnyuawu 2: Poccuiickuin Begywmin naptHEp u
napTHEPbLI (0OLLECTBEHHbIE OpraHM3aunn)
» Poccuinckui HaumoHanbHbIN opraH Briactu
B3bICKMBAET CPEACTBA HEMOCPEACTBEHHO Y
(Begywiero) naptHépa

Cny4an 3: Poccuiicknin Begywimnm napTHEP u
NapTHEPbLI (YacTHbIE OpraHM3aunn)

> EBponerickasti KOMUCCUS B3bICKMBAET CPEACTBa
HenocpeacTBeHHO y (Begylero) napTHépa
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KARELIA

CBC // Cross-border cooperation

3. Archiving
XpaHeHne OOKYMEHTOB
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KARELIA Financial material to be archived/ ®uHaHcoBble
CBC /I Cross-border cooperation - oKYMEHTbI, NOAMEXallne XpaHeHuto

/

% All project-related financial documents such as .
+ Bce oTHOcsLWMecH K peanusaunm npoekta (hUHaHCOBbIE

_ ) OOKYMEHTbI, 8 UMEHHO

= Project accounting and general ledgers

* Invoices and memo verificates *  OTYETHOCTb MO MPOEKTY U BLIMUCKA U3 TMABHOM KHUMM
= Bank account statements = CyeTa-(hakTypbl U TEHAEPHbIE JOKYMEHTbI
- Bank aqcount intel’est statement and/or n BbInucku ¢ 0aHKOBCKOro cYéTa
calculations = Bbinucka no 6aHKOBCKOMY CUETY C yKasaHMeM CyMMbI
= Tax Authority’s decision on the eligibility of HaYMCrEHHbIX MPOLEHTOB U/MN MOACYET NPOLEHTOB
VAT = CnpaBska 13 Hanorosoro opraHa o npuemnemoct HOC
= Employment contracts =  TpynoBble AOTOBOPHI
L] Salary statements and payments of social = BepomocTu 3apaboTHOM NaThl K CoLuarnbHbIX B3HOCOB
security charges = Tabenu y4éTta paboyero BpemMeHn COTPYAHUKOB HEMOSHOIO
= Part-time employee’s timesheets paboero Ans

= 3akynoyHasi JOKYMeHTaLuusi
=  QPUHaAHCOBbIE OTYETHI
=  OT4YéThl O NPOBEPKE pacxoAoBaHUSA CPeacTB (BKMoYas

= Procurement documents
= Financial Reports

= Expenditure verification reports (including PUIOKEHMS)
annexes)
.« D tsin el ical f d/ . < [OKyMeHTbl B 3NIEKTPOHHOM BuAE U/Unun KonNuu
*0
. ocuments in € ectronlpa orm andjor copies % Jlerko gocTynHbl, ynopsgoyeHbl, cobpaHbl B 0O4HOM MecTe
« Easily accessible and filed, as a single entity in one
location
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KARELIA

CBC // Cross-border cooperation

0,

% Archives plan:

= Name of contact person + place of archives

= Updated archives plan (in the event of any
change)

=  Submit to the Managing Authority

0,

% Archiving deadlines

= 5 years following the payment of the balance for
the Programme

= The Managing Authority shall notify when the
balance for the Programme has been paid
(notification + Programme web site)

= Lead Partner shall notify each partner
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Archives plan and archiving deadlines/ Nopsnok n cpok
XpaHeHNA OOKYMEHTOB

% [Mopsiaok xpaHeHus:

7/

®UNO KOHTAKTHOrO nNnua + MecTo XpaHeHus
YTOYHEHHbIV NOPSA0K XpaHEHMS
HanpasnsieTcs B Ynpasnsiowmimn opraH

% CpOK XpaHeHNA OOKYMEHTOB

5 net co gHAa nony4veHnsa 6anaHcoBOro nrarexa
Mporpammon ot EBponenckon Kommccum

YnpaBnsoLwmin opraH coobLiaeT o nonyyYeHnn
nnatexa (yBegomneHue + nHpopmaumsa Ha
BebcanTe)

Benywmn napTHEpP OOMKEH yBEOOMUTL NapTHEPOB
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KARE LI A Annex Il Conditions applicale to Grant Contracts financed by the Karelia CBC Programme:
Article 17.4 / NMpunoxexue Il. YcnoBus, npumeHnmble K NpaHT-KOHTpaKTaM, gpuHaHCcupyemMbIM
CBC // Cross-border coaperation e pamkax lMpoepammsi 1C «Kapenus», ct.17.4

The Partners shall keep all reports, supporting documents,
as well as accounts, accounting documents and any other
document relating to the financing of the project under this
Contract for five years following the payment of the balance
for the Programme. They shall be easily accessible and filed
So as to facilitate their examination. The Managing Authority
shall notify the Partners when the balance for the
Programme has been paid.

All supporting documents shall be available either in the
original form, including in electronic form, or as a copy. Lead
partner and partners shall inform the Managing Authority
where the project material is archived.

Notwithstanding this requirement, records pertaining to
audits, appeals, litigation or pursuit of claims arising from the
project performance shall be retained until such audits,
appeals, litigation or claims have been completed.
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lMapmHEépbI XxpaHam ece omyémbi u modmeepxdarouiue
OOKYMEHMbI, 8 MOM Yucsie cHyema u OOKyMeHmMbI y4ema,
cesi3aHHble ¢ huHaHcuUpo8aHUeM o Hacmosuemy
KoHmpakmy, 8 medeHue rissmu siem rocrie rnepevyucrieHus
banaHcogoeo nnamexa no lNpozpamme. dmu AOKYyMEHMbI
00smKHbI 6bIMmb 5ie2ko doCcmyriHbI U yriopsi0o4YeHbl 8 yOobHOM
0r15 ux riposepku sude. Yrnpasnsrowuli opeaH yeedomrssem
lMapmHépos o rnepeyducreHuu banaHco8020 rnnamexa.

Bce nodmeepxxdarousue 0oKymMeHmMbI OOMKHbI Obimb
oocmyrHbl 1U6O 8 opuauHarbHOU ¢hopMe, 8 MOM HUCIE 8
aniekmpoHHoM 8ude, nubo e kadecmee Konul. Bedywud
napmHép u napmHépbl UHGhopMupyrom Ynpaensrouwuli opaaH o
Mecme xpaHeHusi Mamepuarsos o [lpoekmy.

Kak ucknroyeHue u3 daHHo20 mpebosaHusi Mamepuaribl 8
OMHOWEHUU MPOBEPOK, anesnnsayud, cyoebHbIx
pasbupamenibcms, npecrnedogaHull unu xasnob, sensnuuecs
pe3yrnbmamom 0essimesibHoCmu fpoeKma usbiMaromcs 00
3as8eplieHUs makux rnpoeepok, anennayul, cy0ebHbix
pasbupamenibcmes, npecriedogaHul unu xasob.
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CBC // Cross-border cooperation

In case you have any questions,
please send us email to the
following email address:

kareliacbc@kareliacbc.info

You can send your questions in
English, Finnish and Russian.
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Ecnu y Bac ectb kakue-nmbo
BOMNPOCHI, NoXasriyncra, oTrnpaBbTe
NMUCbMO Ha cneayrownm agpec
9NMEKTPOHHOU MOYThI:

kareliacbc@kareliacbc.info

Bonpocbl MOXHO HanpasnATb Ha
aHIMUNCKOM, QOUHCKOM U PYCCKOM
A3blKax.
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CBC // Cross-border cooperation

Thank you for your attention!
Cnacubo0 3a BHMmMmaHue!

Material available at the Programme website:
MaTepuan goctyneH Ha canTte lNporpammbi:

https://kareliacbc.fi/en/programme-manual
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