4/19/19

TESIM

Technical support to the implementation
and management of ENI CBC programmes

MpakTnka nposepku
pacxoaos B npoekTax (MMNC)

Mporpamma NC «KapeAusn

MeTpo3aBoack, 16 anpeas 2019 roaa

A project funded by the European Union Implemented by a consortium led by

I particip

Y10 Takoe npoekT TESIM?

TESIM

MoBbILLEHWE DDA EKTUBHOCTH
YMNPOBAEHMS NPOFPAMMAMM,
MOHUTOPUHIA MPOEKTOB U
3PP EKTUBHOCTHU
PEAAM3ALLMM NPOTPAMM

O06Lw.ag weAb

YAYHLLEHME KAYECTBA YMPABAEHMUS U PEAAM3ALMM MPOTPAMM
TPAHC-/MPUNPAHUYHOTO COTPYAHMUYECTBA

CoaelcTBuE OKTUBHOMY
YY4ACTUIO MPUEMAEMBbIX
OpPraHM3auui CTPAH-
NAPTHEPOB, YCUAEHUE UX
MOTEHLUMAAQ MO pa3paboTke
M YNPABAEHMIO MPDOEKTOAM




4/19/19

NMAGH HO ceroAHs TES'M

MpoBepka PACXOAOB B NpoekTax MMNC - npasoBas
elekle

mmw  OCHOBHbIE ACMEKTbI MPOBEPKM PACXOAOB

mmm | |[DOKTMYECKME NPUMEDPSI

NMposepka pacxoaos B npoekTax MMNC -
npasosas 6asa

TESIM
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YacTb o6uw,en KapTUHbDI

LUeAb - AOCTOBEPHOCTb PACXOAOB M AOXOAOB, O TAKXKE UX
NPUEMAEMOCTb, TOYHOCTb AOKYMEHTAABHOIO OMOPMAEHUS U
COOTBETCTBUE YCAOBUAM PaAHT KOHTpaKTA.

Pacxoabl,
309BAEHHbIE KOHTpO/\b co BKAIOYEHHbIE
NapTHepom - CTOPOHbI QYAUTOPA U - B TOAOBOM

PACXOAbI ST
r’Mx opraHos
APY P [MNporpammbl

O6uwiaa KapTUHA

AN
KAXAOIO a
NAPTHEPA A
OTYETA * poBepka pacxoAoB ayAuTopom*
. 1 ypoBeHb )
KAXAbBIV 2
OTYET! * [lpoBEPKU, OPIrAHUIYEMbBIE
2yposers| Y MPABASOLLLMM OPraHoOM )
BbIEPAHbI )
AOI * BbIBOPOYHbIE MPOBEPKU, OPTAHUIYEMbIE
3yposers|  AYAUTOPCKMM OPraHom )
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NpoBepka pacxoaos B npoekTax MNC TESIM

3asBAeHHble [IQPTHEPOM [PACXOAbI MPOBEPSIOTCS HE3ABUCHUMbIMU
AYAUTOPAMM, KOTOPbIE BbIGUMPAIOTCS [TAPTHELAMM B KADKAOM CTPAHE.

AYAUTOPBI MPOBEPSAIOT AOCTOBEPHOCTb pPACXOAOB M AOXOAOB,
3Q9BAEHHbIX [lIQPTHEPOM, A TAKXKE MX APUEMAEMOCTb, TOYHOCTbD
AOKYMEHTAABHOIO OCOOPMAEHUSA 11 COOTBETCTBUE YCAOBUAM [PAHT
KoHnTpakTa.

NpoBepka pacxoaos B npoekTax MMNC TESIM

MNpoBeEpPKA MNPOBOAMTCH B COOTBETCTBMM C 3AQPAHEE OrOBOPEHHOM
NPOLLEAYPOW, OTBEHAIOLLLEN:

« TpeboBaHMim ISRS 4400 (MeXAYHAPOAHbIM CTAHAAQPT Ha
CONYTCTBYIOLLLUE YCAYTH);

* u Koaekca oammkn IFAC  (MexXAyHOpoAHOs  dbeaepaums
OYXraATEPOB).
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N TESIM

NpoBepka pacxoaos B npoekTax MNC

AYAUTOP AOAXEH COOTBETCTBOBATb KAK MMHUMYM OAHOMY U3
CAEAYIOLLMX TPEBOBAHMM: [...]

b) 6bITb YAEHOM HALMOHAABHOIO OYXrQATEPCKOIrO MAM AYAMTOPCKOrO
OPraHa, MAM Y4YPEXAEHMS. B CAy4yae, ecam OpraH ayamta He
IBASETCA YAEHOM IFAC, ayamtop 06s3yeTrcs OCYLLECTBASATh CBOIO
AEATEABHOCTbL B COOTBETCTBUM CO CTAHAQPTAMM M KOAEKCOM
atukm IFAC;

d) umeTb pEMCTPALMIO B KQYECTBE AYAMTOPA B OTKPLITOM PEECTPE B
Poccunckom Peaepaumm.

OCHOBHbIe ACNEeKTbl NPOBEPKMU
pPACXOAOB

TE\%I%A
N
NN

ENI CBC
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Go for ENI (B(! = TESIM

PEAANIAULNG MPOEKTA>BUAEO KYPCHhl >lpoeepka pacxoaos

6 TESIM OHnanH TpeHuHr- MNpoBepka pacxoaoB Y ~»
Skatities vélak  Kopigot

TexHMyecKkas NOAAEPXKA pPeaAn3IauLmnm
M ynpasaeHus nporpammamm EMC NIrC/1rc

TESIM

QUALITY

IS the minimum

EXPECTATION
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Mo4yeMmy 3TO BAXKHO? TES'M

AQET yBEpPEHHOCTb (assurance) NnapTHepy /
NPOEKTY U NPOTrPAMME

MeHbLLE BOMPOCOB M3 MPOTNPAMMbI = MEHbBLLIE
PABOTHI AAS AYAMTOPC

CHMXEHWE PUCKA HETATUBHBIX MOCAEACTBUM AAS
ayAMTOPd

AOKYMEHTMPOBAHHE paboTbl AYAUTA TESIM
ISRS 4400: "AyAMTOP AOAKEH .l TES““
30AOKYMEHTUPOBATD e E CRC g

BOMPOChHI, KOTOPbIE BAXKHbI
AAS IPEAOCTABAEHMSA
AOKQ3ATEAbCTB [...] U

AOKQ3QTEAbCTB TOrO, 4TO

MPOBEPKQ BLIMOAHEHA B Toolkit with working papers for
COOTBETCTBMM C STUM expenditure verification
CTGHAOpTOM 4 YCAOBMﬂM” Module for auditors and public officers carrying out
COrAQLUeHUS. ” expenditure verification

March 2019
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OCHOBHbIEe AcNeKTbl NPOBEPKU PACXOAOB TES'M

OT14yeT O
MoAroToBUTEAbHAS MoAroToBKa npoBepke

pa6oTa oT4yeTa PACXOAOR

[ |
AoKyMeHTUpoBaHue paboTbl
v
Ouetika AyAUT CuctemMHsble /
BHYTPEHHETO
PACXOAOB HCO cCUCTEMATMYE

KOHTPOOAA
napTHepa NePCOHAA CKMeE OLLMOKM

O(;ESC?\L; 22%6 AYAUT NMHAMKATOPbI
Hmxke 100%) 3aKynok S

OLLEHKA BHYTPEHHEro KOHTPOASl NAPTHEpPd TESIM

MCA 315 - Heo6X0AMMOE MOHUMAHME QAYAMPYEMOM OPIraHU3ALLMMN U
ee OKPY>XKEHMS, BKAKOYAS CUCTEMY BHYTPEHHEIO KOHTPOAS
OPraHM3aLMM.

3. Please describe the method how the Partner
organization ensures the internal control relevant to
the Partner’s preparation and fair presentation of the
project accounting and Financial Reports.

Kak npoAEMOHCTPUPOBATb, YTO BHYTPEHHUMU KOHTPOAb ObIA OLLEHEH?

NocmoTpum Ha npumep!
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OuEeHKa BHYTPEHHEr0 KOHTPOAS NApPTHepa

N TESIM

INTERNAL CONTROL CHECK-LIST

Nome of beneficiary
Nome and of the project

|Project code

[Period covered (irom - 1o)
reference

e

working popers

A, INTERNAL CONTROL ENVIRONMENT
B.  CONTROL ACTIVITIES

SEGREGATION OF DUTIES

between:

custody of assets and verification fasks?
{example : cash custody versus cash reconciliotion)
management fasks and authorisafion fasks?

[Has the beneficiary implemented measures 1o segregate dufies

[Tves [ wo [ | Comments / Notes

fosks and payment losks?
{example : payment order preparation versus
signature of the bank payment order)

SUPERVISION ACTIVITIES

jand confrol by an officer/employee of higher level that the one
performing the task?

For all functions impacting financial ransactions, is there  review

ASSET MANAGEMENT - INVESTMENT ASSETS

s there  fixed assets register?

land @ unique identificafion number?

83
B4 |Does this register include, for each asset, o unique description
BS

[Are these idenfification numbers physically affxed on fhe assets
themselves?

OugeHka

BHYTPEHHEro

KOHTPOAS MAPTHEPA:

° KAKOYEBOM LLIAT NPU AyAMTE

1-ro otyeTq;

KOTOpble
MPUHSATHI
(Hanpumep,

NMOAAEPXMBAET
AOAXHDbI

peLLeHMs,
ObITb
AYAUTOPOM
Expenditure

Coverage Ratio)!

17
AyAUT PACXOAOB Q TES'M
Terms of Reference pronyckaet
ONMpeAEAEHHYIO CBODOAY:
* PeLueHme o pasmepe KoadhDULMEHTO
NOKPbITMA PACX0A0B (‘ECR’)
¢ AOKYMEHTUPOBAHME AYAMTOPCKOM
BbIOOPKM, ecAan ECR Huxxe 100%
3. If Iess' than 100% is verified, please indicate for I
which budget headings a sample has been applied
and describe the sampling method.
18
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AyAuUT pacxoaoB

TESIM

ANNEX 5. DETERMINATION OF THE SAMPLE

Name of project beneficiary

Name and acronym of the project

Project code
Period covered (from - to)

File reference

Cross-reference to other documents
or working papers

How the sample was selected
(e.g. stotisticol/judgemental sompling. stratification, etc.)

What type of fransactions were prioritised |

(e.9. omount above xx EUR, staff expenditure, all procurement procedure above xx EUR and o somple of the

ones via direct award)

The size of the sample
%

All the expenditure categories
Population Audited sample
Number of fransactions
Value of transactions EUR
Staff costs
Population Audited sample
Number of ransactions

[lommeHeHne ayAMToOpCKMX
npoueAyp K meHee 4em 100%
OAEMEHTOB TAKMM OBPA30M,
4TOObI BCE IAEMEHThI BbIOOPKM
MOTAM ObITb BKAKOYEHbI B BbIOOPKY U
y QYAMTOPQA MOSBUAMCH
AOCTQATOYHbIE OCHOBAHMS AAS
POPMUPOBAHMS BLIBOAOB OBO
BCEM rEeHEPAABHOM COBOKYMHOCTM.

Mpumep Ne 1

OT6OpP 2AEMEHTOB TECTUPOBAHMUS

TES‘IAA
A

AN
ENI CBC

10
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MpaBuAaa npuemaemocTu. Pabota ¢ owumbkamm

TESIM

« [lpremaemblie YCAYTU U PpabOTbl AOAXKHbBI ObITb
BbIMOAHEHHbBIMM B TEYEHUE NMEPUOAA PEAAU3ALLUUN
NPOEKTA

s YCAYTU, MATEPUMAABI M PABOTbI AOAXKHbBI ObITb
BbIMOAHEHbI, AOCTABAEHbI U YCTAHOBAEHbI B TEYEHUE
nep1uoAa PEAAM3ALNM

B cAyyae
HEMPUEMAEMBbIX
PACXOAOB - OTAEAbHbIE

CAYHAU UAU
cucTematTmyeckue
omnbku<

21

MNOoTEeHUUAAbHbIE CUCTEMHbBIE OLLNGKHU

TESIM

[locAeACTBMA AAS NAPTHEPA:
* CUTHAA O NPOBAEMOX B CUCTEME YIMPABAEHMS M KOHTPOAS MAPTHEPQ;
* Moxet notpebosats nepecmotpa ‘ECR’;

* ECcAM CUCTEMHOS OLLMOKA HE MCMPABAEHO AYAMTOPOM / MAPTHEPOM /
BEAYLLIMM MAPTHEPOM, DTO CTAHOBUTCH COMHAHCOBLIM HAPYLLEHWMEM
(OMHAHCOBbIE NMOCAEACTBMA)!

[ToCAEACTBMS AAS MAPTHEPCTBA MPOEKTA:

¢ BeAyLLMM NAPTHEP / AYAMUTOP AOAXKEH MPOAHAAM3UPOBATL, ECTb AU
CUCTEMHbIE OLLIMOKM B MAPTHEPCTBE;

¢ CUrHOA O MPOBAEMAX, KOTOPbIE HEOBXOAMMO PELLIMTL C MOMOLLLBIO
MPOTrPAMAMBbI,

22

11
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MHAMKATOPBbI pUCKa

TESIM

misstatements and/or risk indicators found:

- In case yes, description of it/them.

indicators are found, a clear statement of it.

2. Irregularities (one-time or systemic), difficulties, exceptions, deviation, material

- In case no irregularities, difficulties, exceptions, deviations, material misstatements or risk

KAlo4eBble MHAMKATOPbI PUCKA.
AOKYMEHTUPOBAHUE PUCKOB.

MocmoTpum Ha npumep!

23
MHAMKATOPBI pUCKa TES IM

RISK MATRIX

Name of project beneficiary Organisation from Petrozavodsk

Name and acronym of the project Best project

Project code Karelia 01

Period covered (from - to)

File ref FR-1

Cross-reference to other documents or working papers Report No...: Checklist No...

[
= " T ikelheadl
# D: ption of risk C by the auditor Likelihood C A ‘3
1 |Financial report non-reliable Rare
. . Some ineligible expenses detected (staff costs), pariner likely B .

2 | Expendifure non-compliant has poor understanding of the programme eligibiiity rules Likely Moderate High
3 |Procurement non-compliant
4 |Revenue non-declared Project activities do not have potential for revenue Rare Marginal Low
5 |Fraud and comuption present

{add rows if you identify specific risks)

24

12
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Mpumep Ne 2

MOAroToBKaO oT4eTda

TESIM

N
Mpumep Ne 3
KTo rpewHuk?
TES‘II\A
W

AN
ENI CBC

13
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N TESIM

MNapTtHep:
3Q9BAEHHbIE PACXOAbI:
PUHAHCOBAS OLLIMOKA:
Owmbka:

[MpHeMAEMBIE PACXOADI:

OpraHmsaums m3 NeTpo3aBoACKa
21 950 EBpO
1950 EBpo

HenpaBMAbHO BbINMAQYEHHbIE BOHYCbI
OLmMbKAa, HOMAEHHAS AYAUTOPAM

20 000 eBpo

Q: KTo rpeLwHuk?

27

N TESIM

MNapTtHep:
3Q9BAEHHbIE PACXOAbI:
PUHAHCOBAS OLLUMOKAQ:
Owmnbka:

[MpHeMAEMBIE PACXOADI:

OpraHmsaums m3 NeTpo3aBoACKa
21 950 EBpO
1950 EBpo

OLwmMbKa, NPONYLLEHHAS AYAUTOPOM
M NAPTHEPOM, HO OBHApPY>XeHHas YO.
fiBASeTCA (PUHAHCOBbIM HAOPYLUEHUEM.

20 000 EBpo, HO...

Q: KTo rpeLwuHuk?

28

14
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Ne 3 TESIM
MNaptHep: OpraHmsaums 3 MNeTpo3aBOACKA
3Q9BAEHHbIE PACXOAbI: 21 950 EBpo

PUHAHCOBAS OLLUMOKA: 1950 EBpo

Owmbka: OLMBKa NPOoNyLLLEHO AYAUTOPOM,

NAapTHEPOM U YA.

AO 0BOHAPYXMBAET OLLIMOKY, KOTOPOS
IBASETCS (PUHAHCOBbIM HAPYLUEHUEM.

Mpomnemaemsble pacxoabl: 20 000 Espo, Ho....

Q: K10 rpewHuk?

29

N TESIM

Technical support to the implementation
and management of ENI CBC programmes

a Repo“ Hawa o6w,as LeAb: HOAEXHble oTYeTbl!

A project funded by the European Union Implemented by a consorfium led by:

| particip

15



